Case study
Harper Collins Publishers

N HarperCollins

» Split-tray EuroSort ESF 46 SS
» Capacity per hour: 14.400

> Nr. of destinations: 400

» Number of Sorters: 2

» 2 Manual infeed platforms

» Camera system to read barcode
» Special infeed positions

> Tote conveyors to the infeeds
» RF scanners for station linking
» Despatch conveyors

» Content document per carton

» Carton Sorter with 5 destinations
» Host connection.

Harper Collins is one of the largest publishers in the UK and a part of the
News Corporation Group. The Head Distribution Center is based in Glasgow. f‘!"l‘h'id
o L )

The installed Sorting System is handling mainly the outgoing flow of orders.
The Sorting System consists of total 400 destinations divided over 2 Sorters.
The maximum capacity of the system is 14.400 trays per hour.

The products are batch picked and inducted manually, the barcodes are
read automatically with a camera system. The order batch is downloaded
from the Harper Collins Host to the Sorter PC. This Sorter PC calculates the
volume per order and advises the carton sizes to use. There are 3 carton
sizes: Small, Medium and Large.

Operators equipped with RF scanners are linking the barcode of the sorter

destination to the selected carton. A full carton is taken away with a sptle
central conveyor in the sorter. After the sorter there is a station situated where non ‘ﬁjﬁf‘[ ﬂ.lﬂ
sortable products can be put into the carton. An adress label will be attached to the ST T
carton and a content list will be enclosed. The carton will be closed automatically - i

and sorted to an ASRS System or to 4 route destinations. The ASRS system
| sequencer collects all the cartons for an order. If this order is complete than
all the cartons will be released and are sent to the shipping Sorter. s
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